
Solution Overview
Customer Profile
One of the world’s largest 
producers of optical disc media 
widely known for its quality disc 
production and distribution 
services also develops and 
delivers dynamic technologies 
that not only protect disc content, 
but also transform discs into 
powerful marketing tools by 
adding secure links to bonus web-
site content or prize incentives.

Business Situation
Client needed a way combine file 
submission, job tickets, remote 
proofing, and other essential 
tasks; effectively eliminating a 
wide range of disparate and 
manual systems.  

Solution
A web platform utilizing SQL 
Server for quick and responsive 
data generation. 

Benefits
 Fast, simple usability 
 Customized email scheduling 

and alerts 
 Reduction in man hours 
 Reduction in errors and cost 
 Life cycle management 
 Customized Reporting 
 Total Solution 

Leading Producer of Optical Disc Media 
Revolutionizes Graphics Process 

A leading producer of optical disc media has implemented a web 
based solution to support their North American Pre-Press/Graphics 
departments. The solution enables departments to manage a job’s 
lifecycle through manufacturing, support the departmental 
infrastructure with one site and to ensure reporting accuracy. This has 
reduced costs, errors and delays traditionally associated with the Pre-
Press/Graphics industry.  

Situation
As a recognized leader in providing full-service solutions for optical media, you must strive to 
deliver exceptional customer service in this competitive marketplace.  One of the major goals 
is to solve the challenges of customers today and develop innovative solutions to meet those 
in the future.  With demands such as these, the world’s largest producer of optical disc media 
contacted  Conperio Technology Solutions  to analyze their current Pre-Press/Graphics business 
process and make recommendations for improvement. 

The current Pre-Press/Graphics process was made up of a group of manual processes that 
did not coordinate effectively.  Handled across multiple applications and different databases, 
these disparate locations were in no way standardized or easy to maintain and use.  The 
existing infrastructure did not accommodate customer needs and resulted in late, lost or 
completed jobs incorrectly.   All of these non-value added steps led to questions about the 
future and profitability of the department.  

The current process required employees to dedicate numerous man hours weekly to track 
the location of jobs within the department and find essential job information.  The majority of 
time was spent searching for paper based quotes, tracking projects and trying to determine 
where paperwork was in the process as opposed to getting the job done. 

Solution
After analyzing the situation, was able to propose a solution that 
would not only automate and standardize the customer’s business process, but also align all third 
party vendor data.  This solution was the Pre-Press Graphics Management Suite.  

To meet the client’s desire for continuous improvement, created 
the Pre-Press Graphics Management Suite that integrates the following modules:  template 
management, file submission, job tickets, remote proofing, job tracking, reporting, white 
pages, and hardware/software asset management.  The Pre-Press Graphics Management 
Suite incorporates a scalable architecture that allows for additional modules and locales to be 
added as applicable in the client environment. 

The Pre-Press Graphics Management Suite is a web-based environment that contains a set 
of standard modules:   

• Template Management – Allows for storing and tracking of electronic template files 
and is comprised of internal and external capabilities. 

• File Submission – Through the use of a browser based job ticket form, a customer 
can give as much detailed job information as they have at the time of upload. Once 
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uploaded this information becomes the foundation for the Job Ticket that is used 
internally. 

• Job Tickets – Once created, the life cycle of the job is tracked throughout the 
department with a detailed history log to help with any accountability issues. 

• Remote Proofing – Removing the risk of lost emails and the cost in both dollars 
and time of commercial carriers; replaced with automation, version control and ease 
of use. 

• Job Tracking – Internal and external users are able to login to the website and find 
out where a job is based on predefined milestones.  In the event of prioritization 
issues, jobs can be assigned quicker turn times to make sure the work is completed 
in a timely manner based on the customer’s needs and expectations. 

• Reporting – Allows for reports to be created dynamically on all data collected within 
the system.  Whether it’s a report to show the number of jobs run in one month, the 
number of remote proofs sent out in a week, the average time it took a specific 
operator to work up a job or all jobs in a quarter, or what revenue the department 
spent on software for the fiscal year.  

• White Pages – Allows for the creation of White Pages on any topic within the Pre 
Press Graphics Management Suite.  Once the White Page is created, it is visible to 
all users of the site.   Each White Pages can be emailed and is a great resource tool 
for use with existing or potentially new customers.   

• Hardware/Software Asset Management – Allows for the tracking of hardware 
(computers, servers, printers, hubs, switches, etc) software (individual seats, license 
tracking, etc.) and networking (Subnets, IP ranges, etc.) within the department or 
entire organization. 

The only client side dependency is an internet browser.  The Pre-Press Graphics 
Management Suite is a solution that can be rolled out with little impact and with minimal 
training.  In addition to ease of use, the Pre-Press Graphics Management Suite also boasts a 
small footprint in relation to required infrastructure. 

Labor costs, job integrity, process consistency, and turn time are not the only benefits of the 
Pre-Press Graphics Management Suite.  Product quality and customer 
experience/satisfaction are also improved through better process management.  Users are 
now able to focus critical time on getting the job out of the department and into the hands of 
manufacturing. 

Benefits
Life Cycle Management 
The Pre-Press Graphics Management Suite manages a job through the entire life cycle, from 
upload to completion.  Prior to the job being uploaded, the customer is able to download any 
required templates and find the answers to any questions they have.  As a job progresses 
through the department, both the customer and the customer service representative are kept 
abreast of its progress through automated emails and job schedules. 

Reduced Man Hours 
After analyzing the current process, Conperio Technology Solutions found that manually writing jobs, 
providing proofing to customers, emailing templates and answers to technical questions was 
taking mountainous man hours.  The Pre-Press Graphics Management Suite allows 
automation and streamlining all of these processes.  Users can proof a job in minutes or write 
a job ticket quickly and efficiently and most importantly, completely.  Users now spend more 
time working on jobs, as opposed to researching, reworking and correcting, thus increasing 
the over all throughput of the department. 

Reduced Errors and Costs 
By automating many of the tasks associated with a standard paper workflow, such as filling 
work order forms or job tickets, the Pre-Press Graphics Management Suite helps reduce time 
and costs.  Through the Remote Proofing module, the Pre-Press Graphics Management 
Suite removes the costs and hassles of sending email attachments and using commercial 
carriers. Anyone who has manually performed version control via email attachments can atte 



Customized Email Scheduling and Alerts 
With the Pre-Press Graphics Management Suite you no longer have to worry about a job 
missing its due date or a proof awaiting approval on the site for days. The Pre-Press 
Graphics Management Suite is able to resolve this through automated customizable email 
alerts.   As soon as the application identifies a trend, emails are generated and sent 
automatically to predefined user lists.  This allows immediate, decisive action, as opposed to 
a waiting period for the manual process to identify the issue. 

Customized Reporting 
The Pre-Press Graphics Management Suite allows for reports to be created dynamically on 
all data collected within the system.  Whether it’s a report to show the number of jobs run in a 
month, the number of remote proofs sent out in a week, the average time it took a specific 
operator to produce jobs in a quarter, or how much the department spent on software for the 
fiscal year; the Pre-Press Graphics Management Suite is the answer.  Once reports are 
configured, they can now be scheduled, ran, and emailed automatically.  Daily, weekly, 
monthly or yearly; the Pre-Press Graphics Management Suite allows for complete 
customization of email/report scheduling. 

Total All in One Solution 
The Pre-Press Graphics Management Suite has provided   
customers with a complete solution. Through the use of the Pre-Press Graphics Management 
Suite, clients are able to manage the lifecycle of a job from start to finish, and support the 
infrastructure of a modern pre-press/graphics department. 
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